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Increase Affiliate Sales - PMG, Inc
304% sales increase within 4 months of launching a new affiliate program
____________________________________
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PMG organized the strategy for a well known merchant’s affiliate program launch in Commission Junction, and PMG team members then launched the new affiliate program in Commission Junction during December 2008. The Paulson Management Group, Inc team structured the affiliate program to be conducive for coupon affiliate sales, paid search affiliate sales, as well as advertising and remnant ad buying affiliate sales. 
Paulson Management Group, Inc affiliate recruiting team members organized the list of our super affiliate partners that were identified as highest probable affiliate partner relationships for this merchant and we were able to organize affiliate videos, affiliate banners, affiliate text links, and other affiliate media that was needed to ensure the performance of our super partners whom we recruited to the program. Our super affiliate partners within the first month of launching the program, which was in December (a very competitive month to get in front of affiliate partners), was extremely successful, with earnings of $60,888.84 for the month of December.
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Within 4 months of launching and managing the affiliate program, PMG team members were able to increase this client’s sales to over $245,991.13 for the month of May 2009 from $60,888.84 in December 2008, demonstrating an increase in sales of 304% within 4 months of launching the new affiliate program. 
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(April of 2009 showing 0 as it was day one of April when we pulled this report)
These numbers are not indicative for every affiliate program, but do showcase the POWER of an effective affiliate program when it is organized, launched, and managed by an affiliate team that has the right technical and marketing experience, and the proven affiliate relationships to make it an effective channel. This case also showcases the potential for scale. Affiliate programs take time to grow; this is not a direct marketing channel. Affiliate marketing should be considered a long term, SUSTAINABLE brand media outlet, with years of anticipated revenue growth based on professional relationship fostering and development.
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Paulson Management Group, Inc

Affiliate Marketing Strategies We Implemented:
· Developed affiliate program commissions, terms of agreements, affiliate contracts, and cookie duration, and organized affiliate terms of agreements and program strategy based on marketing allowances for brand.
· Researched, using Syntryx.com and our own internal super affiliate list of over 5,000 affiliate partners, the best possible partners for this client’s product vertical, and marketing allowances per the affiliate TOAs.
· Organized all materials, flash banners, banners, text links, and custom blogger content into CJ network, including writing custom script for the integration of affiliate videos into Commission Junction.
· Recruited super affiliate partners to the affiliate program via direct email, throwing a super affiliate performers party at Affiliate Convention Denver, and by direct phone recruiting, sending newsletters, and ABestWeb and Affspot forum postings.

· Able to increase sales to over 304% of initial launch month within 4 months of launching new affiliate program.
Join us……
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Contact our office
Office: 800-384-7760
email:Heather@PaulsonManagementGroup.com
_____________________________
www.PaulsonManagementGroup.com
Blog: www.PaulsonManagementGroup.com/blog
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